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I Consumer Goods Distributor Attracts Customers, Boosts
Revenue, Saves 67 Percent of Staff Costs

To reduce costs and attract larger customers, Bi-Lo Distributors needed a business
system that would support electronic data interchange (EDI); make ordering and
shipping more productive; enable users to obtain up-to-date data whenever they
needed it; and boost forecasting in order to optimize inventory. Bi-Lo now has that
solution: Microsoft Business Solutions—Navision with Retail Supplier Link. The solu-
tion has increased productivity so that the company can redeploy 33 percent of its
order entry staff and 67 percent of its accounts payable staff. With users accessing
reports directly in real time, an IT employee freed up 50 percent of the time formerly
spent on running reports. Even better, the solution has enabled Bi-Lo to attract and

retain national retail customers, thus increasing revenue.

Situation

Bi-Lo, a beauty supplies distributor
based in Melville, New York, has been in
business for 25 years. Over that time, the
company has had to keep up with the
increasing number of products required
by its retail store customers. It now sup-
plies products to retailers throughout the
northeastern United States.

In addition to handling a growing range
of products, Bi-Lo has faced increasing
competition in the market for servicing
independently owned retailers. Bi-Lo has
responded to this competition by main-
taining high levels of customer service.
Bi-Lo has been challenged to contain
costs without sacrificing the high level of
service expected by its customers.

Order fulfillment is one of the key areas
where Bi-Lo sought to contain costs. Its
previous system—Macola—crashed re-
peatedly during postings, and required
up to 15 minutes to restart each time,
seriously affecting productivity. The sys-
tem required three salespeople to input
orders into the system and another three
people in accounts payable to manage
invoices.

Reports were created outside of Macola
in a report writer, because the solution
could not handle detailed reports. Even
with the separate report writer, some
reports took hours to produce, and a
server crash could require hours to re-
build corrupted data and indexes. IT pro-
fessionals could spend up to four hours
per day to support the system and pro-
duce reports for executives.
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Beyond the costs of report creation, the
solution did not provide accurate fore-
casts and effective management of in-
ventory that Bi-Lo needed to maximize
its competitive advantage.

In addition to these costs, the solution
did not support electronic data inter-
change (EDI), a retail compliance tech-
nology that automates the process of
receiving and processing orders. Instead,
Bi-Lo had been receiving orders exclu-
sively by mail and fax. Customers were
asking about EDI, and some potential
customers—such as large retail chains—
required it as a condition of doing busi-
ness with the company. Bi-Lo needed an
EDI solution.

“Our solution was doing what it was de-
signed to do, but we needed something
better to support our growth and bring us
to the next level as a company,” says
Michael Lowe, Vice President, Bi-Lo Dis-
tributors.

Solution

To find that “something better,” Bi-Lo
turned to Access IT, the Microsoft solu-
tion provider that also helped Bi-Lo main-
tain its previous solution. “We went with
the people we were comfortable with,”
says Lowe. “Access IT has good people;
they know what they're doing, and we
trust them.” As a solution provider, Ac-
cess IT is very experienced in the distri-
bution industry, and has a long history of
working with Microsoft Business Solu-
tions—Navision software.

Business
Solutions



The solution that Access IT recom-
mended to Bi-Lo was Microsoft Busi-
ness Solutions—Navision supple-
mented with Retail Supplier Link inte-
gral retail compliance software. Micro-
soft Navision is a customizable end-to-
end business
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Retail Supplier Link was created for
Navision by Lanham Associates, a
Microsoft Certified Partner with the
independent software vendor (ISV)
competency, located in Norcross,
Georgia. The company began its rela-
tionship with Microsoft Navision in
1997 by developing the product’s first
distribution functionality, Advanced
Distribution, and has been the recipient
of the Microsoft President's Club and
Inner Circle Awards each year since
being affiliated with Microsoft.

The Navision solution includes func-
tionality for distribution, financial man-
agement, supply chain planning and
execution, retail compliance, customer
relationship management, and e-
business. The Navision database sup-
ports the business system, EDI, ship-
ping (UPS, FedEx, LTL), and forecast-
ing. Information on each of these func-
tions is available to Bi-Lo through drill-
down capability and reporting.

Bi-Lo is using Retail Supplier Link's
EDI and E-Ship capabilites and is
planning to deploy Retail Supplier
Link's Advanced Forecasting and Pro-
curement (AFP) feature.

m EDI allows Bi-Lo to manage the
process of adding new trading part-
ners without having to hire consult-
ants or write code. It enables the
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into the system
using an import
utility, and print
pick-tickets for
order fulfillment.

m E-Ship, a manifesting system for
package carriers or lessthan-truck-
load (LTL) shipments, automates the
packing and shipping function. Or-
ders entered into Navision are sent
to the warehouse for picking and
brought into the packing area. At a
packing station, E-Ship can scan the
order number, validate that the right
items and quantities have been
packed, shop the best shipping op-
tions, calculate freight charges, and
print UCC-compliant shipping labels.
The solution uses bar-code scanning
to avoid the need for computer key-
boards.

m AFP is a planning and procurement
solution that will allow the company to
better forecast inventory, in order to
optimize inventory turns and reduce
cost. AFP calculates how much of the
given product
the company

solution, Access IT advised Bi-Lo on
ways to optimize its processes for
greater efficiency. For example, Ac-
cess IT suggested that Bi-Lo change
its order numbering system from an
alphanumeric scheme to a purely nu-
meric one, which increased the speed
of order entry. Access IT also sug-
gested changes in warehouse man-
agement—such as reorganizing bin
locations on the warehouse floor—in
order to decrease order pick time and
free additional warehouse space.

The solution was implemented over six
months and runs on a single Dell Pow-
erEdge server with the Microsoft®
Windows® 2000 Server operating sys-
tem.

Thanks to the Microsoft Navision Retail
Supplier Link solution, Bi-Lo is boost-
ing productivity and reducing costs;
gaining new customers and revenues;
ensuring retail compliance to avoid
costly charge backs; and gaining real-
time information for better decision
making.

Bi-Lo has achieved significant reduc-
tions in ongoing costs as a result of the
Microsoft Navision solution. It has
been able to reduce the size of its or-
der entry staff by 33 percent and the
size of its accounts payable staff by 67
percent. In addition, an IT professional
no longer needs to run reports for
management because he or she can
easily obtain data directly from system
reports or online drilldown capability.
That frees nearly 50 percent of the IT
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savings,” says Lowe. “We achieved
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Beyond saving money, the Retail Sup-
plier Link solution has been crucial in
helping Bi-Lo attract and retain new
customers. EDI capability, for example,
was a requirement of a national house-
wares chain that is now a Bi-Lo cus-
tomer. Lowe says he expects EDI to
enable the company to attract other
major retailers as new customers.

“EDI capability is the only way to move
into the retail chain market,” says
Lowe. “And Microsoft Navision and
Access IT, through Retail Supplier
Link, gave us the easiest way to imple-
ment EDI. Without it, we would not be
able to attract these new customers or
capture these additional revenues.”

Bi-Lo is also able to respond faster and
more effectively to changing market
conditions, thanks to the Microsoft
Navision solution. Having one system
with a single database, rather than four
separate systems for the business sys-
tem, forecasting, shipping, and EDI,
enables users to obtain up-to-date re-
ports on inventory status and related
supply chain measures instantly,
whenever they want, without having to
go through the IT staff and wait several
hours for reports to be run. That
means they can obtain that information
more frequently and act on it whenever
appropriate.

The Retail Supplier Link E-Ship feature
enables the company to identify the
best carrier for any given order, based
on delivery needs and costs, thereby
reducing costs while optimizing ship-
ping. Its AFP granule, when fully imple-
mented, will increase savings by opti-
mizing forecast data to carry the right
inventory at the right time.

“We wanted a solution that would sup-
port our continued growth,” says Lowe.
“That's what we have with the Micro-
soft Navision Retail Supplier Link solu-
tion from Access IT.”
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To access information using the
internet, go to www.microsoft.com.

For more information about Access
IT products and services, call (631)
756- 2700 or visit the Website at
WWW.accessit.com.

For more information about Lanham
Associates products and services,
call (770) 564-5601 or visit the Web-
site at www.lanhamassoc.com.

For more information about Bi-Lo
Distributors products and services,
call (631) 845-9780.

Microsoft Business Solutions offers
integrated business applications and
services that allow small and mid-
sized organizations and divisions of
large enterprises to connect employ-
ees, customers, and suppliers for
improved efficiency. The financial
management, customer relationship
management, supply chain manage-
ment, and analytics applications
work with Microsoft products such as
Microsoft Office and Windows to
streamline processes across an en-
tire organization, giving businesses
insight to respond rapidly, plan stra-
tegically, and execute quickly. Micro-
soft Business Solutions are delivered
through a worldwide network of
channel partners that provide spe-
cialized services and local support
tailored to a company’s needs.

For more information about Microsoft
Business Solutions, go to
www.microsoft.combusinesssolutions .
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